What Successful People Know About L eader ship:
Advice From America's

Leadership

or myths, concerning leadership interfere with people& #039;s conception of what leadership is about.
According to some, leadership is determined by distinctive - Leadership, is defined as the ability of an
individual, group, or organization to "lead", influence, or guide other individuals, teams, or organizations.

"Leadership” is a contested term. Specialist literature debates various viewpoints on the concept, sometimes
contrasting Eastern and Western approaches to leadership, and also (within the West) North American versus
European approaches.

Some U.S. academic environments define leadership as "a process of social influence in which a person can
enlist the aid and support of othersin the accomplishment of a common and ethical task". In other words,
leadership is an influential power-relationship in which the power of one party (the "leader") promotes
movement/change in others (the "followers"). Some have challenged the more traditional manageria views
of leadership (which portray leadership as something possessed or owned by one individual due to their role
or authority), and instead advocate the complex nature of leadership which isfound at all levels of
institutions, both within formal and informal roles.

Studies of |eadership have produced theories involving (for example) traits, situational interaction,
function, behavior, power, vision, values, charisma, and intelligence,
among others.

Communication and leadership during change

capacity to be effective in leadership roles and processes& quot;. The two central elementsto thisare
leadership can be learned, people do learn, grow, and change - Communication and leadership during change
encompasses topics of communication (transmission of information) and leadership (influence or guidance)
during change. The goal of leader development is "the expansion of the person's capacity to be effectivein
leadership roles and processes’. The two central elements to this are leadership can be learned, people do
learn, grow, and change, and that leader development helps to make a person effective in avariety of formal
and informal leadership roles.

L eader development promotes personal growth by helping individuals develop their abilities to manage
themselves, to work effectively with others, and to ensure that the work gets done. L eadership devel opment
promotes organizationa growth, helping the group as a whole develop the leaders it needs to carry out such
tasks, such as securing the commitment of members and setting direction.

Establishing connections between people who can help achieve someone's goals will increase your chances
of emerging as aleader in an organizational context. A great deal of aleader's development happens
internally.



Followership

Africa, Australia and the Native Peoples of North and South America. The best known advice from ancient
philosophers came from Aristotle who believed, “He - Followership are the actions of someonein a
subordinate role. It may also be considered as particular services that can help the leader, arole within a
hierarchical organization, asocia construct that isintegral to the leadership process, or the behaviors
engaged in while interacting with leaders in an effort to meet organizational objectives. As such, followership
is best defined as an intentional practice on the part of the subordinate to enhance the synergetic interchange
between the follower and the leader.

In organizations, “leadership is not just done by the leader, and followership is not just done by followers.”
This perspective suggests that |eadership and followership do not operate on one continuum, with one
decreasing while the other increases. Rather, each dimension exists as a discrete dimension, abeit with some
shared competencies.

The study of followership is an emerging area within the leadership field that helps explain outcomes.
Specifically, followers play important individual, relational, and collective roles in organizational failures
and successes. “If leaders are to be credited with setting the vision for the department or organization and
inspiring followers to action, then followers need to be credited with the work that is required to make the
vision aredlity.”

The term follower can be used as a personality type, as a position in ahierarchy, asarole, or asaset of traits
and behaviors. Studies of followership have produced various theories including trait, behavioral attributes,
role, and constructionist theoriesin addition to exploring myths or misunderstandings about followership.

Joyce Brothers

including the 1981 book What Every Woman Should Know About Men and the 1991 book Widowed,
inspired by the loss of her husband. Her advice was used as a source - Joyce Diane Bauer Brothers (October
20, 1927 — May 13, 2013) was an American psychologist, television personality, advice columnist, and
writer.

In 1955, she won the top prize on the American game show The $64,000 Question. Her fame from the game
show allowed her to go on to host various advice columns and television shows, which established her asa
pioneer in the field of "pop (popular) psychology".

Brothersis often credited as the first to normalize psychological concepts to the American mainstream. Her
syndicated columns were featured in newspapers and magazines, including a monthly column for Good
Housekeeping, in which she contributed for nearly 40 years. As Brothers quickly became the "face of
psychology" for American audiences, she appeared in numerous television roles, usually as herself. From the
1970s onward, she also began to accept fictional roles that mocked her "woman psychologist” persona. Sheis
noted for working continuously for five decades across various platforms. Numerous groups recognized
Brothersfor her strong leadership as awoman in the psychology field and for trying to end the stigma around
mental health.

Project 2025

8, 2024). & quot;What is Project 20257 What to know about the conservative blueprint for a second Trump
administration& quot;. CBS News. Archived from the original - Project 2025 (also known as the 2025
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Presidential Transition Project) isapolitical initiative, published in April 2023 by the Heritage Foundation,
to reshape the federal government of the United States and consolidate executive power in favor of right-
wing policies. It constitutes a policy document that suggests specific changes to the federal government, a
personal database for recommending vetting loyal staff in the federal government, and a set of secret
executive orders to implement the policies.

The project's policy document Mandate for Leadership calls for the replacement of merit-based federal civil
service workers by people loyal to Trump and for taking partisan control of key government agencies,
including the Department of Justice (DOJ), Federal Bureau of Investigation (FBI), Department of Commerce
(DOC), and Federal Trade Commission (FTC). Other agencies, including the Department of Homeland
Security (DHS) and the Department of Education (ED), would be dismantled. It calls for reducing
environmental regulationsto favor fossil fuels and proposes making the National Institutes of Health (NIH)
less independent while defunding its stem cell research. The blueprint seeks to reduce taxes on corporations,
institute a flat income tax on individuals, cut Medicare and Medicaid, and reverse as many of President Joe
Biden's policies as possible. It proposes banning pornography, removing legal protections against anti-LGBT
discrimination, and ending diversity, equity, and inclusion (DEI) programs while having the DOJ prosecute
anti-white racism instead. The project recommends the arrest, detention, and mass deportation of
undocumented immigrants, and deploying the U.S. Armed Forces for domestic law enforcement. The plan
also proposes enacting laws supported by the Christian right, such as criminalizing those who send and
receive abortion and birth control medications and eliminating coverage of emergency contraception.

Project 2025 is based on a controversia interpretation of unitary executive theory according to which the
executive branch is under the President's complete control. The project's proponents say it would dismantle a
bureaucracy that is unaccountable and mostly liberal. Critics have called it an authoritarian, Christian
nationalist plan that would steer the U.S. toward autocracy. Some legal experts say it would undermine the
rule of law, separation of powers, separation of church and state, and civil liberties.

Most of Project 2025's contributors worked in either Trump's first administration (201772021) or his 2024
election campaign. Several Trump campaign officials maintained contact with Project 2025, seeing its goals
as aligned with their Agenda 47 program. Trump later attempted to distance himself from the plan. After he
won the 2024 election, he nominated several of the plan's architects and supporters to positionsin his second
administration. Four days into his second term, analysis by Time found that nearly two-thirds of Trump's
executive actions "mirror or partially mirror" proposals from Project 2025.

Lean In

seeks advice from people who have fresh perspectives rather than deep experience in an existing culture and
how Howard Schultz was open about sharing - Lean In: Women, Work, and the Will to Lead is a 2013 book
encouraging women to assert themselves at work and at home, co-written by business executive Sheryl
Sandberg and mediawriter Nell Scovell.

Founder mode

still know so little about founder mode. Look at what founders have achieved aready, and yet they& #039;ve
achieved this against a headwind of bad advice.& quot; Prior - Founder mode is aterm used and popul arized
by Y Combinator co-founder Paul Graham in a September 2024 essay in response to atalk delivered by
Airbnb co-founder Brian Chesky. It describes a specific kind of leadership in which afounder has a direct,
hands-on approach to their company rather than breaking up and delegating responsibility through a top-
down structure. Often cited examples of |eaders embodying founder mode include Steve Jobs, Elon Musk,
and Jensen Huang.



Immediately after its online publication, Graham's essay |ed to widespread debate and discourse about the
different methodol ogies regarding how to run a company, the pros and cons of micromanagement, and the
nature of founder personalities versus that of non-founders, among other relevant concerns. It also spurred
many memes, jokes, and stereotypes about the culture surrounding Silicon Valley and big tech.

Computer-supported cooperative work

researcher Mark Ackerman calls this & quot;divide between what we know we must support socially and
what we can support technically& quot; the social-technical gap - Computer-supported cooperative work
(CSCW) or computer-supported collaboration is the study of how people utilize technology collaboratively,
often towards a shared goal. CSCW addresses how computer systems can support collaborative activity and
coordination. More specifically, the field of CSCW seeks to analyze and draw connections between currently
understood human psychological and social behaviors and available collaborative tools, or groupware. Often
the goal of CSCW isto help promote and utilize technology in a collaborative way, and help create new tools
to succeed in that goal. These parallels allow CSCW research to inform future design patterns or assist in the
development of entirely new tools.

Computer supported cooperative work includes "all contexts in which technology is used to mediate human
activities such as communication, coordination, cooperation, competition, entertainment, games, art, and
music" (from CSCW 2023).

James Dobson

reportedly heard daily by more than 220 million people in 164 countries. Focus on the Family was also
carried by about 60 U.S. television stations daily. In 2010 - James Clayton Dobson Jr. (April 21, 1936 —
August 21, 2025) was an American evangelical Christian author, psychologist and founder of Focus on the
Family (FotF), which he led from 1977 until 2010. In the 1980s, he was ranked as one of the most influential
spokesmen for conservative social positionsin American public life. Although never an ordained minister, he
was called "the nation's most influential evangelical leader” by The New Y ork Times while Slate portrayed
him as being a successor to evangelical leaders Jerry Falwell and Pat Robertson.

Aspart of hisformer role in the organization he produced the daily radio program Focus on the Family,
which the organization has said was broadcast in more than a dozen languages and on over 7,000 stations
worldwide, and reportedly heard daily by more than 220 million people in 164 countries. Focus on the
Family was also carried by about 60 U.S. television stations daily. In 2010, he launched the radio broadcast
Family Tak with Dr. James Dobson.

Dobson advocated for "family values'—the instruction of children in heterosexuality and traditional gender
roles, which he believed are mandated by the Bible. The goal of this was to promote heterosexua marriage,
which he viewed as a cornerstone of civilization that was to be protected from his perceived dangers of
feminism and the LGBTQ rights movement. Dobson sought to equip his audience to fight in the American
culture war, which he called the "Civil War of Vaues'.

Hiswriting career began as an assistant to Paul Popenoe. After Dobson's rise to prominence through
promoting corporal punishment of disobedient children in the 1970s, he became a founder of purity culturein
the 1990s. He promoted hisideas via his various Focus on the Family affiliated organizations, the Family
Research Council which he founded in 1981, Family Policy Alliance which he founded in 2004, the Dr.
James Dobson Family Institute which he founded in 2010, and a network of US state-based |obbying
organizations called Family Policy Councils.
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America’s Got Talent

competitions: America&#039;s Got Talent: The Champions (2019-20), AGT: Extreme (2022),
America&#039;s Got Talent: All-Stars (2023), and America&#039;s Got Talent: Fantasy - America's Got
Talent (often abbreviated as AGT) is an American talent show competition, and is part of the global Got
Talent television franchise created by Simon Cowell. Produced by Fremantle USA and Syco Entertainment,
it premiered on NBC on June 21, 2006, after plans for a British edition in 2005 were suspended, following a
dispute within the British broadcaster ITV. Production would later resume in 2007, following the success of
the first season. Each season is mainly run during the network's summer schedule, and has featured various
hosts over the course of the program's history. The current host is Terry Crews.

The program attracts avariety of participants from across the United States and abroad, who possess some
form of talents. Acts range from singing, dancing, comedy, magic, stunts, variety and other genres. Each
participant or act who auditions, attempts to secure a place in the live episodes of a season, by impressing a
panel of judges. The current line-up consists of Cowell, Howie Mandel, Mél B, and Sofia Vergara.
Participants making it into the live episodes, compete against each other for both the judges and public's
vote, in order to reach the live final. The winner receives alarge cash prize (primarily paid over a period of
time), and since the third season, a chance to headline a show on the Las Vegas Strip.

The show itself has been arating success for NBC, drawing in on average around 10 million viewers per
season. In 2013, abook titled Inside AGT: The Untold Stories of America's Got Talent was released,
providing a description of the seasons, contestants, judges and production techniques of the show. It includes
detailed interviews with contestants from all seasons, up to the date of the book's publication.

The series has run for atotal of nineteen seasons, with the nineteenth season airing May—September 2024,
and has spawned four spin-off competitions: America's Got Talent: The Champions (2019-20), AGT:
Extreme (2022), America's Got Talent: All-Stars (2023), and America's Got Talent: Fantasy League (2024).
The main series premiered its twentieth season in May 2025 with host Crews and judges Cowell, Mandel,
Vergara, and M€l B.
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